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DRAFT Minutes

Web Meeting
Monday, October 20, 2025
11:30 a.m. –1:00 p.m. MT


Attendees:
· 
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· California: Chad Baker, Joe Horton, Sang Le
· Colorado: Steve Cohn
· Idaho: Amanda Laib, Casey Walker
· Montana: Emily Hawley, Alexandra Nelson, Rebecca Ridenour
· Nebraska: Mark Fischer
· Nevada: Lucy Koury
· New Mexico: Shannon Vigil
· North Dakota: T.J. Murphy
· South Dakota: Thad Bauer
· Utah: Cameron Kergaye, David Stevens
· Washington: Anne Freeman, Mustafa Mohamedali
· Wyoming: Enid White
· CTC & Associates: Brian Hirt, Kirsten Seeber


Member states not in attendance: Alaska, Oklahoma, Texas

Welcome and Opening Business
Call to Order — TAC Chair Cameron Kergaye, Utah DOT
Approve the May 2025 WTRC meeting minutes — Cameron
Motion to approve the minutes: Thad Bauer
Second the motion: Amanda Laib 
No discussion
Votes Aye: All present members 
Members and state representatives — Brian Hirt, CTC & Associates
Every state has an official technical representative on the pooled fund website. If you would like to add extra people to receive communications, let Brian know. 
The person attending the meeting for a state is the technical representative for that meeting, if the official technical representative is not in attendance. 
Membership is limited to Region 4 states. Hawaii, Arizona and Oregon are the only three Region 4 states that aren’t members. 
Commitments and transfers — David Stevens, Utah DOT
FFY25
All transfers have been made.
FFY26 
The states that have made their FFY26 transfers include Alaska, California, Idaho, Nevada, New Mexico, Oklahoma, Utah, and Wyoming.  
Utah has approximately $400,000 in transferred funds. They aren’t hurting for funds but would like the states that have not yet made their transfers do initiate them soon.  
FFY27/FFY28 commitments
States that have not yet added their FFY27 and/or their FFY28 commitments should do so if it is in line with their work programs.
Montana will add their commitments after an October 22 meeting with administration.
North Dakota will request the addition FFY27 and FFY28 commitments to their work program. They would add these commitments to the TPF study page in December.
Nebraska will add their commitments to the TPF study page after their work program is approved. 
California internally approved funds for FY27 and FY28 and will post the commitments when transfers are initiated.
Colorado is going through an RIC approval process for the additional two years of funds, likely be followed by a Work Program amendment.
CTC & Associates contract — Brian Hirt
The original contract plus the first amendment ($294,000) covered direct expenses for first two in-person meetings, the labor associated with the meetings and other research and tech transfer activities. 
There is $118,000 remaining on the contract through the September 2025 invoice, which takes us through February 28, 2026.
CTC will be requesting one more amendment to take us through February 28, 2027, the end of the master contract. This will fund research activities CTC is conducting and the 2026 Boise, Idaho meeting and peer exchange. Brian will submit a draft amendment to Utah by October 24, 2025. 
A contract amendment will be needed each fall to support the pooled fund activities for the upcoming contract year. The annual transfers to Utah support this cycle.
WTRC 2025 Research
WTRC 2025 Research Activities table – Review status and next steps for each project
25-1: Wildlife Fencing Effectiveness in Reducing Crashes – Research Project
Cost: $75,000; PI: AECOM
UDOT funded the first phase of this study. The WTRC project is phase II and is adding data from three or four WTRC states (Colorado, Idaho, Nevada and Wyoming). The project requires specific data to work within the project.
The contract with AECOM was signed October 7, 2025. 
Next steps: Assemble a TAC with SMEs from the four states and determine what data the states have. The PI will reach out to those SMEs, discuss their data and schedule Oversight Committee meetings. 
Matt Muraro, Colorado, is the supervisor of the position who best knows the wildlife data at CDOT. Once the position is filled, a new person may join the Oversight Committee in Matt’s place.
Nova Simpson-Proctor is the best contact for Nevada.
Enid White will show Kyle Cresswell where the wildlife data is located before she retires.
This project doesn’t need WTRC TAC members on the Oversight Committee unless someone would like to be on it. David will also be on the committee. 
25-3: Documenting the Research Study Process - Synthesis
Cost: $50,000; PI: CTC & Associates
CTC developed the synthesis scope and the Oversight Committee reviewed and approved it. 
CTC is drafting a survey tool and an online spreadsheet tool. The draft product will be completed prior to Idaho meeting in May 2026. CTC will send the first draft deliverable to the TAC by the end of October 2025.
25-4: Estimating Bridge Scour During Hydrological Disaster and Extreme Weather Events – Preliminary Investigation
Cost: $30,000; PI: CTC & Associates
There have been meetings to determine the best way to get results for this project. 
CTC conducted a literature search and compiled a preliminary resources document.
Steve Cohn sent a survey to all states survey to determine how they currently estimate bridge scour. The survey closes October 20, 2025. More than half of the states have responded. Draft survey results will be out by mid-December. 
One or two Oversight Committee meetings will be held to understand the information they have and determine next steps. The project should finish on time. 
Wyoming bridges contact is Michael Menghini (michael.menghini@wyo.gov)
25-5: AI Safeguards and Considerations for Research Program and Project Management – Webinar 
Cost: $15,000; PI: CTC & Associates
The kickoff meeting is scheduled for October 22, 2025.
Enid White will transition from an Oversight Committee member to a CTC subconsultant. The Oversight Committee needs a new chair since Enid is retiring.
WTRC members who want to join the Oversight Committee should let Brian know. 
Next steps: Work with WTRC members to identify what they would like to get from this webinar. CTC will develop the webinar contact and schedule the webinar for February 2026.
25-2 – BABA - Comments, questions or concerns
The federal government did not issue any waivers phase I of Buy America Build America went into effect on October 1, 2025. As of October 1, 2025, 55% of manufactured items have to be American built or bought.
A synthesis would help the members see what other DOTs are planning to do related to BABA, as well as their state policies. An alternative to a synthesis would be to monitor BABA for changes in policy and the effects on member agencies.
A synthesis is a snapshot in time and could be a short lived product or become irrelevant if federal government policies change. 
A repository of BABA-related documents from WTRC members would be valuable information to keep member informed of what’s going on. 
Next steps:
Brian Hirt will create a repository in the WTRC SharePoint to house member BABA-related documents. 
Brian Hirt will schedule an Overview Committee rescoping meeting. The committee will determine what it will take to find identify BABA SMEs at member agencies, and the effort to bring them together for a larger meeting or webinar. 
Postpone a synthesis and revisit in the future.
SME Topical Discussions
HiMod Topical Discussion
The planning team has been assembled and has met three times. Subtopics, potential presenters and panel members, the event format and potential dates have been identified. 
Next steps: Continue refining the event details, contact presenters and panel members, and determine who to invite to the event.
UAS for Noxious Weed Treatments
Next steps: Kirsten Seeber will work with WTRC Oversight Committee members to identify SMEs for the planning team and schedule a kickoff meeting. 
Unofficially, one of the three WTRC-assisted NCHRP submissions has been accepted as a synthesis –  Use of ATVs, UTVs, and Other Alternative Vehicles in the Urban-Rural Interface.
May 18-21, 2026 Meeting and Peer Exchange – Boise, ID
Host states: Idaho, New Mexico, Washington
Initial planning
Format, Topics and Guest(s): TBD
Save the date calendar invitation sent. 
Not into the earnest planning yet beyond hotel and facilities. The meeting space and hotel rooms are reserved.
Host states will want to share initial agenda with their FHWA Division Office to get credit as a research peer exchange.
If a member wants to send an extra person to Idaho they should contribute more money via a transfer to UDOT.
If a member wants to bring two extra attendees, preference will be given host states to the states who have paid extra into the pooled fund. 
WTRC 2026 Research
Revised Research Idea Submission form for 2026
Brian Hirt reviewed the requested changes to the form. We can make additional changes if needed but this is what we will use for now.
We will share the form multiple ways, including email and SharePoint to make it easy for members to fill out. 
Communication Products
Bimonthly email updates and news posts — WTRC email “look in” and update. 
Short news post on the website, email updates or a combination. 
Emails would be seen by everyone and could be forwarded to appropriate staff. 
This would be a good sharing opportunity to show what is happening in the Western region.
Include the pooled fund number in the title and the communications to make it easier to track and search.
Next step: CTC will develop a prototype and work with UDOT. Please send suggestions on the communications so they meet the needs of the members. 
Research results will be posted the WTRC website once we have them. 
Website
We have a website to which we will add information.
Other Business
TRB Annual Meeting – RAC will have a meeting on the night of Sunday, January 11, 2026. Cameron will suggest a WTRC update to the agenda planners. 
Closing Business
Review action items
Next meeting
The next quarterly meeting will be in early February. CTC will send a scheduling poll to members.
Adjourn
Cameron Kergaye
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