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Western Transportation Research Consortium
DRAFT Minutes
Web Meeting
Monday, August 12 , 2024
11:00am –12:00pm MT


Attendees:
· 
	1
· Alaska: Cristina DeMattio
· California: Joe Horton, Sang Le
· Colorado: Steve Cohn
· Idaho: Ned Parrish
· Montana: Rebecca Ridenour
· Nebraska: Mark Fischer
· Nevada: Lucy Koury
· New Mexico: Ed Halbig
· North Dakota: T.J. Murphy
· Texas: Kevin Pete
· Utah: Cameron Kergaye, David Stevens
· Washington: Jon Peterson
· CTC & Associates: Brian Hirt, Kirsten Seeber

Member states not in attendance: Oklahoma, Wyoming

Agenda
· November 2024 meeting planning – One-day WTRC meeting followed by a one-day Research Peer Exchange.
· Potential weeks to hold the meeting/peer exchange.
· October 29-30 (week of AASHTO Annual Meeting)
· November 13-14 (Monday, November 11 is Veterans Day)
· Week of November 18 (full week before Thanksgiving), either 11/19 and 11/20 or 11/20 and 11/21.
· The members selected Tuesday, 11/19 and Wednesday, 11/20 for the meeting dates. Monday, 11/18 and Wednesday, 11/20 or Thursday, 11/21 would be travel days.
· CTC will send a save-the-date calendar invitation and an email with a draft agenda. This will get the meeting on calendars and provide basic information for travel approvals. 
· Cameron will send a draft agenda to Brian. 
· Meeting times – 8:00 a.m. - 4:00 p.m. both days? Set this for now and it can be changed as the agenda is finalized.
· Research Peer Exchange. 
· For the November peer exchange, there is not a lot of time to pick topics that appeal to additional states who might want to cohost. 
· One peer exchange topic Utah proposed is how DOTs share their research efforts with agency leadership to gain their support. Every member should be able to relate to this theme. An additional topic mentioned was best practices for research management.
· Credit for peer exchange/peer exchange hosts
· The host state will get the Research Peer Exchange credit. Utah will be able to get credit from their FWHA Division Office for this peer exchange.
· Brian – There is some advance work for multiple states to get peer exchange credit. 
· Timing – Picking topics is a detailed process. The cohosts to agree and get approval from their FHWA Division Offices.
· It might be a stretch for some FHWA Division Offices to approve a one-day peer exchange that is being hosted by multiple states. We may need to lengthen the peer exchanges to two days.
· California doesn’t have an issue getting credit for a peer exchange from their FHWA Division Office. Do other states have any problems? 
· Kevin – Texas involves their FHWA Division Office in peer exchange planning.
· Ned – Idaho will meet their peer exchange requirement with the peer exchange WA proposes on tech transfer.
· Their FHWA Division Office contact thought a peer exchange has to touch on all aspects of their Research program. They eventually accepted a peer exchange on a more limited topic.
· Steve is happy to use this as an opportunity to push CO’s FHWA Division Office, so they see what other states/Division Offices are accepting as peer exchanges.
· Ned – Focus the peer exchange on regional collaboration and the WTRC. How can states better collaborate to advance transportation research in the region? The peer exchange would be a two-day event about WTRC and collaboration with action items coming out of it.
· Brian – We should stick with the intended purpose of a peer exchange, which is to serve the host state. We don’t want any state to host a peer exchange, and get credit for it, which has topics that don’t really serve them. 
· Nevada needs to do a peer exchange. This is Lucy’s first year as the Research Manager, and she would appreciate being a host of this peer exchange and receiving credit for it. This would give her an opportunity to get in on the planning. She believes the Nevada Division Office will be satisfied as long as there is a report out on the peer exchange.
· Nebraska is in a similar boat as Lucy. Its peer exchange is due in 2025, so it doesn’t have to be this year. The Nebraska Division Office has stated specific requirements in the past, but the state has participated in a tri-hosted peer exchange over three days. He is interested in a multistate peer exchange.
· Cameron – If another state is okay with the theme Utah is proposing for the peer exchange, he is fine with cohosting. Nevada and North Dakota are both fine with Cameron’s topic and would like to cohost the peer exchange. 
· There is not a lot of time to plan the peer exchange, but Cameron will see how he can accommodate Nevada and North Dakota.
· Brian – The goal is to have a WTRC meeting combined with a Research Peer Exchange every year. The group could consider a one-day WTRC meeting and a two-day peer exchange next year.
· Cameron – If more than one state is willing to host a meeting and peer exchange, how does the group pick where to hold the meeting? Can states get credit from their FHWA Division Office if a peer exchange is not held in their state? This is new territory, and states will work with their Division Offices to figure this out.
· States that need to have peer exchanges in the near future are:
· North Dakota and Texas – 2025
· Washington is due for a peer exchange and is open to what works for the group.
· Colorado is due for a peer exchange in late 2027 or 2028 and would be willing to host the WTRC meeting then.
· Montana doesn’t need a peer exchange for four more years. 
· Funding
· If a state contributed $15,000/year, WTRC will only pay for one attendee to each meeting. 
· Caltrans added extra funds to the pooled fund so they can send additional attendees to the meetings. (Note: Joe discussed this with Cameron after the meeting and confirmed additional attendees for Caltrans.)
· A state can pay the expenses for an additional attendee. 
· Ned is retiring and would like Amanda to come in case she takes his job.
· Brian – Sending an extra person and state paying for it is easy to do. CTC needs to know for planning purposes (meeting room size, group meal amounts, hotel rooms, etc.). Extra people would be included in the group meals.
· Joe suggested that if a state wants to send more than person, then let CTC know 30 days ahead of time. Add this to the travel memo. 
· Operating procedures will be discussed and voted on at the WTRC meeting in Salt Lake City.
· For the operating procedures: $15,000 covers the attendance for one person from a contributing agency. Additional staff can attend if the state pays for their travel. If the state adds extra money to the pooled fund for others to travel, negotiate this with Utah.
· For the operating procedures: Each state has one voting TAC member. One state, one vote.
· California put in an extra $20,000/year so that two people can attend the meetings. California isn’t looking for extra influence because they are a bigger state and put in extra money. 
· Cameron – If a state wants to invite additional attendees to the WTRC meeting or peer exchange, would they pay for those attendees with their own SPR funds? Or would the consortium pay for those attendees? This general topic will be discussed at the November meeting. 
· For the November 2024 meeting, the group agreed to fund Tyson Rupnow, Louisiana DOTD, to attend because he is helping with the consortium matters on Day 1. He can stay for the peer exchange day as an SME to contribute to the theme.
· Action items
· CTC will send a save-the-date calendar invitation and travel memo.
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