/ % ( =

Western Transportation Research Consortium

Meeting and Peer Exchange — Draft Agenda
May 20-22, 2025
Hyatt Place Austin Downtown, 211 East 3rd Street, Austin, TX 78701
Updated April 11, 2025
All times are Central — Breaks will be taken as needed

Microsoft Teams Meeting information forthcoming

Tuesday, May 20

8 a.m. to 1:00 p.m. Call to Order, Cameron Kergaye, Utah DOT
(including working Texas DOT Welcome
lunch)
e Darran Anderson, Director of Strategy and Innovation
e Kevin Pete, Research and Technology Implementation Division
Meeting Goals, Brian Hirt, CTC & Associates
Introductions, All
PEER EXCHANGE THEME 1: MEASURING RESEARCH SUCCESS
e Presentations and perspectives — successes and challenges, and how
did you get there? (15-20 minutes each, including Q-and-A)
o Presentations from Co-Host States
o Presentations from Guest States
e Additional discussion with perspectives from remaining states and
group Q&A
e Menti-based report-out
o Where host states are excelling
o Opportunities for improvements for host states
o Great ideas from peers to bring home
1:00to 4:30 PEER EXCHANGE THEME 2. POOLED FUND MANAGEMENT
e Presentations and perspectives — successes and challenges, and how
did you get there? (15-20 minutes each, including Q-and-A)
o Presentations from Co-Host States
o Presentations from Guest States
e Additional discussion with perspectives from remaining states and
group Q&A
e Menti-based report-out
o Where host states are excelling
o Opportunities for improvements for host states
o Great ideas from peers to bring home
4:30 Adjourn Day 1, Cameron Kergaye
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Wednesday, May 21

8a.m.to1p.m. PEER EXCHANGE THEME 3. REGIONAL RESEARCH
(including working |\ -0 activities
lunch)

e Transportation Pooled Fund (TPF) Management Update
e Research Cycle - Development and Delivery Timeline
e Discussion of Proposed 2025 Research

o Review Results of Initial Voting

o Selection of 2025 Research

o Next Steps and Research Cycle

lp.m.to4dp.m. WTRC Activities

e Review research process

e UDOT's methods for contracting WTRC research/synthesis projects
e Communication and outreach

e Liaison with other states, regional and national committees

4:00 p.m. Adjourn Day 2, Cameron Kergaye

Thursday, May 22

8a.m.to12 p.m. WTRC Activities

e SME meetings

e WTRC work plan items

e Technical presentations on consortium-requested topics
e  Wrap-up Day 2 Activities

e Openforum

Planning

e Identify Year 3 WTRC Meeting: location and month
e Identify Year 3 Peer Exchange: co-hosts; format
e Next TAC call

12 p.m. Adjourn Meeting, Cameron Kergaye
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