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DRAFT Minutes

Web Meeting
Wednesday, February 11, 2026
12:00 p.m. – 1:30 p.m. MT


Attendees:
· 
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· California: Sang Le
· Colorado: Steve Cohn
· Idaho: Amanda Laib, Casey Walker
· Montana: Alexandra Nelson
· Nebraska: Mark Fischer
· Nevada: Melissa Demattei, Lucy Koury
· New Mexico: Randy Trujillo
· North Dakota: T.J. Murphy
· Oklahoma: Gary Hook
· South Dakota: Thad Bauer
· Texas: Kevin Pete
· Utah: Cameron Kergaye, David Stevens
· Washington: Anne Freeman, Mustafa Mohamedali
· CTC & Associates: Colleen Bos, Brian Hirt, Chris Kline, Kirsten Seeber


Member states not in attendance: Alaska and Wyoming

Welcome and Opening Business
Call to Order — TAC Chair Cameron Kergaye, Utah DOT
Updates:
Membership and state representatives — Brian Hirt, CTC & Associates
No changes in member states.
State representative changes
CTC will send WTRC emails to everyone who attends TAC meetings. If we receive more than one vote on something we will figure out who has the official vote. 
Caltrans – Joe Horton and Dara Wheeler retired. 
Chad Baker is the acting representative for Dara’s position. 
A new person, external to Caltrans, started in Joe’s position this week. 
Chad Baker is aware Caltrans needs a new WTRC rep and Sang will let the TAC know when a decision has been made.
Nevada – Rebecca Ridenour has left DOT. Tamuna Cullison will recruit for her position. Alex Nelson or Emily Hwley will attend the WTRC Boise meeting.
Commitments and transfers — David Stevens, Utah DOT
FFY25 transfers: ND – in process), NE – on Mark’s list, SD – No commitment on TPF site and no transfer yet.
Total funds received by UDOT: $855,000.00
CTC contract: $293,768.63
AECOM contract for 25-1: Wildlife Fencing Effectiveness in Reducing Crashes: $74,999.77
Funds available for new contracts/amendments: $484,505.19
Additional funding years – FFY27/FFY28. Some commitments have been posted on the TPF website.
Funding for additional non-voting travelers to Boise meeting – The cost is $10,000. If  $10,000 would be an issue, talk to David Stevens.
CTC & Associates contract — Brian Hirt, CTC & Associates
The CTC contract consists of labor costs and pass through meeting costs.
There has been one amendment so far that expires 2/28/27. Current authorization expires 2/28/26.
CTC has spent $236,000 out of the $293,769.
Additional year amendment – Will submit an amendment this week – $34,000 for direct expenses and $107,000 for labor. 
CTC will continue to work if the amendment doesn’t get executed by the end of February. We will not spend funds on the Boise meeting until the amendment is executed.
WTRC 2025 Research Efforts
WTRC 2025 Research Activities table – Review status and next steps for each project
Website
All research efforts have their own pages on the website. There is a searchable and sortable database. 
OneDrive research efforts spreadsheet. This will be sunsetted once the website research pages are set up and the project status will be added to each page. 
25-1: Wildlife Fencing Effectiveness in Reducing Crashes – Research Project
Cost: $75,000; PI: AECOM
This project is a phase II of a UDOT research project that has been expanded to include data from CO, ID, NV and WY.
Most of the data has been provided. AECOM is beginning the data analysis. A draft final report will be ready for TAC review in mid-March. The final report will be ready by April or May, at the latest.
Next steps: David will send Steve Cohn, Amanda Laib, Lucy Koury and Kyle Creswell the invitation to the next TAC so they can decide if they want to attend and review the draft deliverables. 
25-2: Buy America Build America Compliance Across State DOTs: Barriers, Best Practices, and the Case for Uniformity – Synthesis
Cost: $30,000; PI: TBD
There have been national webinars on BABA but not a lot of conclusive deliverables resulted and it’s not clear what the next step would be. The ITD SMEs aren’t sure what they need in terms of assistance and Amanda is unclear on a path forward. 
Next steps: Brian and Amanda will connect to discuss next steps. The subcommittee will reconvene to decide what, if any, would be the output (synthesis, meeting of experts, etc.) for this effort. These efforts would not be done by CTC but someone with expertise in this area. 
25-3: Documenting the Research Study Process – Synthesis
Cost: $50,000; PI: CTC & Associates
This project has gotten a slow start and will not be finished by May 2026. 
Brian previewed what the project results will look like on the WTRC website once the project is complete.
A survey has been tested by David Stevens and will be further tested with two additional states. The survey is 80 questions and will take about one hour to complete. 
The results will be displayed as a spreadsheet that will be divided into the thirteen main topics. 
CTC will interview each member states after the survey results have been reviewed. We will ask target questions on Research practices that will be of interest to members. Case studies will be developed. 
The goal is to have each WTRC member state participate in this project. 
25-4: Estimating Bridge Scour During Hydrological Disaster and Extreme Weather Events – Preliminary Investigation
Cost: $30,000; PI: CTC & Associates
The principle work is complete. The subcommittee has reviewed the draft synthesis reviewed. The final synthesis will be completed in February. 
Potential next steps include submitting an abstract to the National Hydraulic Engineering Conference taking place in August in Burlington, VT; a two-page research brief; a Washington State Webinar Wednesday featuring this project.  
25-5: AI Safeguards and Considerations for Research Program and Project Management – Webinar 
Cost: $15,000; PI: CTC & Associates
A two-hour webinar is scheduled for February 26, 2026. Enid White is the SME on the webinar. The webinar will be an hour of presentations and up to an hour of a panel Q&A. The webinar will focus on definitions, legal issues and safeguards, and troubleshooting issues in final reports. 
An invitation has been sent to AASHTO RAC. Eighty-six registrations so far, including NCHRP attendees.
25-TD-1: Highly Modified Asphalt Mixtures Topical Discussion
Sessions held on February 2 (mix design, 116 attendees) and February 4 (construction, 101 attendees). Most WTRC member states were in attendance
Next steps: Recordings and presentations will be posted on the WTRC website later this month. CTC will send a link to all registrants and attendees.
25-TD-2: UAS to Augment Noxious Weed Treatment Workflows
Planning meetings held on December 8, 2025 and January 20, 2026. The next planning meeting is scheduled for February 24, 2026.
The subcommittee has selected three subtopics: Certifications, workflows and mapping
The event will be held the first week or May or the first week of June.
Next steps: Identify agencies using drones for herbicide spraying or vegetation mapping as potential presenters or panel members.
May 19-21, 2026 Meeting and Peer Exchange – Boise, ID
Host states: Idaho, New Mexico, Washington
Travel Memo
The draft agenda should have the peer exchange topics on it. Hopefully these can be decided soon. CTC will send it out without the topics, if necessary. 
Hotel guest rooms and the meeting room have been secured with ITD’s assistance.
Format, Topics and Guest(s)
Day 1 – Research – Review 2025 research and select 2026 research
Day 2 – Peer Exchange
It is not necessary that each state present on each topic. The host states will present and additional states will present, as needed. The peer exchange will focus on member discussion.
Topics 
The host states met and developed eight potential topics. The top two ideas selected by the host states are::
Anatomy of a successful innovation through completed research/Sharing existing practices and success stories or challenges. This topic was adapted from a 2025 WTRC Research Idea submission that was suggested as a peer exchange topic.
Research on emerging technologies and future research trends (e.g. autonomous vehicles, AI). Coordinating with IT staff to explore implementation/ adoption of new tools and technologies developed through research.
The attending members voted on all eight topics via a Menti poll. The three top topics were the two mentioned above and Preparing for FHWA Desk Review of SPR-B Programs.
Day 3 – Business meeting
Next steps: CTC will send the Menti poll to the three states who were not on the call to collect their topic votes. CTC will meet with host states for meeting planning. 
WTRC 2026 Research
2026 Submission form 
Due March 26, 2026
Collaboration between states is encouraged. Send your problem statement to other members. UDOT would like to see every state be the lead submitter on at least one idea.
Timeline and process for submissions
In progress
A packet of submissions will be sent to members within a week of the submission deadline. We will have the initial ranking of ideas at the Boise meeting.
These projects are meant to be smaller and shorter, one year or less. Larger, multi-year projects should be submitted to NCHRP. 
The idea of adding on to a state’s existing project is an option. See 25-1: Wildlife Fencing Effectiveness in Reducing Crashes as an example.
Communication / Listserv
Timeline and process for initial ranking
Final selection in Boise
Communication Products
Website
Updates and news posts
CTC sent an email to the members about February happenings. 
Research results will be added to the WTRC website as we get them.
Other Business
Open discussion
Mustafa Mohamedali would like to bring experts to our next meeting or a webinar to discuss BABA. This could include federal or state government experts, or others that could inform the TAC about what’s going on and how agencies should address BABA. 
Closing Business
Next meetings
Boise in May 2026
Pittsburgh at AASHTO RAC in July 2026
Interested 2027 Peer Exchange co-hosts and site hosts
Oklahoma will be a co-host state but does not want to host the meeting.
States that need a 2027 peer exchange should be prepared to discuss this at the Boise meeting. 
Review action items
Adjourn
Cameron Kergaye
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